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Scope and purpose of the study

- Urban transport market in the largest cities: specific, different even from
medium-size cities

* Focused on Paris, with many references to London and New York
* Both empirical and theoretical

* Determination of the optimal framework for clients, drivers and society



Urban transport: a stable demand/person




Taxis + PHV: a small, stable share of
urban transports




Taxis + PHV market share is not expanding




PHV apps: a massive supply shock




Taxis vs PHV: redistribution of market shares




Taxi market is distressed in Paris...




... and elsewhere




Full deregulation of taxi/PHV fails




Challenges from an uncontrolled market

- Oversupply of drivers and vehicles, contributing to worsen congestion in large
cities without a corresponding increase of demand

* Higher risks of fraud, accidents, and criminal offenses against clients/between
drivers

* Higher turnover, lower experience and qualifications, weakened investments in
cars and services due to lower revenues



Towards an efficient two-tier framework

- A strictly regulated taxi industry, with controlled tariffs and fleets, exclusive
prerogatives of street hailing, ranks, access to bus lanes...

* A competitive market for ride booking, with an unrestricted fleet of PHV with free
pricing

 Common regulations regarding criminal records, cars’ safety, age and insurance,
taxes, maximum work time...

*To implement these rules, open data from taxi and PHV intermediaries for regulators



