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Bringing Bus Service & Mobility Services to the 21st Century

Today: FlixBus – The New Mobility ExperienceThe Past
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Our customers love #flixbus @instagram

#travelmoments #happy
#beautifulday
#wanderlust 

#thanksforthememories
#happiness   #goodtime 

#bestfriends #memoriesforever

https://www.instagram.com/p/BEgjWsBRPof/
https://www.instagram.com/p/BEgjWsBRPof/
https://www.instagram.com/p/BDtS0lTCtcB/
https://www.instagram.com/p/BDtS0lTCtcB/
https://www.instagram.com/p/BD9tjqcpgKW/
https://www.instagram.com/p/BD9tjqcpgKW/
https://www.instagram.com/p/BFGVDdRP0v_/
https://www.instagram.com/p/BFGVDdRP0v_/
https://www.instagram.com/p/BE53o-HS7nk/
https://www.instagram.com/p/BE53o-HS7nk/
https://www.instagram.com/p/BEtaHftuAEq/
https://www.instagram.com/p/BEtaHftuAEq/
https://www.instagram.com/p/BFKDYs1MV1e/
https://www.instagram.com/p/BFKDYs1MV1e/
https://www.instagram.com/p/BFBtuK-Smxd/
https://www.instagram.com/p/BFBtuK-Smxd/


3
160622-FlixBus Disrupting Transporation-T&MIU-final.pptx

C
o

st

Unlocking a New Global Opportunity

Huge market potential

Short-Distance
<50km

Medium Distance
50-400km

Long Distance
>400km

https://commons.wikimedia.org/wiki/File:S-Bahn-Logo.svg
https://commons.wikimedia.org/wiki/File:S-Bahn-Logo.svg
http://www.bvg.de/
http://www.bvg.de/
https://it.wikipedia.org/wiki/ATM_(Milano)
https://it.wikipedia.org/wiki/ATM_(Milano)
https://www.stiftunglesen.de/ueber-uns/gremien/stifterrat/204
https://www.stiftunglesen.de/ueber-uns/gremien/stifterrat/204
http://www.wantedinrome.com/news/romes-atac-awards-contracts-illegally/
http://www.wantedinrome.com/news/romes-atac-awards-contracts-illegally/
http://parisbytrain.com/tag/beauvais-airport-train/
http://parisbytrain.com/tag/beauvais-airport-train/
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjpkpibh5_LAhXqA5oKHcacCDcQjRwIBw&url=http://benefits.isic.org/NationalExpress&bvm=bv.115339255,d.d2s&psig=AFQjCNGsYU9ie0FRDoLdZsLZ5H6Rrykepw&ust=1456906879545831
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjpkpibh5_LAhXqA5oKHcacCDcQjRwIBw&url=http://benefits.isic.org/NationalExpress&bvm=bv.115339255,d.d2s&psig=AFQjCNGsYU9ie0FRDoLdZsLZ5H6Rrykepw&ust=1456906879545831
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How FlixBus Works

Customers

250+ Bus Partners

>35 Mio. Happy 

customers

>5.000 drivers

1.000 buses

https://www.westbus.at/de/ueber-westbus/presse
https://www.westbus.at/de/ueber-westbus/presse
http://www.reisedienst-bils.de/kontakt/
http://www.reisedienst-bils.de/kontakt/
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Superior asset-light Business Model for fast scale-up

Operations+
Technology platform

Network planning

& licensing

Branding & 

Marketing

Sales & 

Service

Operating partner

>300M€ asset invest
5.000+ drivers
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Platform built on Tech and superior Customer Experience

Production inventory

Brand & Customer Experience

Data & Technology

Scheduled Long-

distance Most

convenient

Best price Shared 

Social Ad-hoc
Local 

Non-stop

Planned
Cross-

border
Business

Entertained

Leisure
Group travel On-demand
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France Italy

Strong Market Position across all major European Markets

Benelux

71%

10%

9%
5%

3%
2%

Germany / DACH

Other

Market Shares by Production Capacity in Driven Km(1)

Note: 1) Estimated market shares for July 2016; Pure airport shuttles not included

Sources: FlixBus network planning data; analysis of competitor timetables

58%19%

13%
9%

58%23%

8%

8%
3%

42%

22%

18%

12%

7%

http://www.google.com.ph/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjZvdWCgKHMAhUnF6YKHULyAW4QjRwIBw&url=http://www.marinobus.it/en/&psig=AFQjCNEg-lTT0Yv4iCAVHBAvL0ytj71LQA&ust=1461371715284817
http://www.google.com.ph/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjZvdWCgKHMAhUnF6YKHULyAW4QjRwIBw&url=http://www.marinobus.it/en/&psig=AFQjCNEg-lTT0Yv4iCAVHBAvL0ytj71LQA&ust=1461371715284817
http://www.google.com.ph/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwi6x9rK_aDMAhXHGqYKHatDCZUQjRwIBw&url=http://www.comparabus.com/fr/compagnie-de-bus/isilines&psig=AFQjCNF-dMvPcdIPzONwPqY6ZUyWw5tuxw&ust=1461371044751150
http://www.google.com.ph/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwi6x9rK_aDMAhXHGqYKHatDCZUQjRwIBw&url=http://www.comparabus.com/fr/compagnie-de-bus/isilines&psig=AFQjCNF-dMvPcdIPzONwPqY6ZUyWw5tuxw&ust=1461371044751150
https://www.iconfinder.com/search/?q=flag
https://www.iconfinder.com/search/?q=flag
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=0ahUKEwiy58K-84rMAhWCXRoKHdAdCkIQjRwIBw&url=http://www.shutterstock.com/pic-365668346/stock-photo-collection-of-benelux-flags-badge.html&bvm=bv.119408272,d.d24&psig=AFQjCNHMeJEr8gYEHfVo4XBdJ-5m0qmFVA&ust=1460612422768868
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=0ahUKEwiy58K-84rMAhWCXRoKHdAdCkIQjRwIBw&url=http://www.shutterstock.com/pic-365668346/stock-photo-collection-of-benelux-flags-badge.html&bvm=bv.119408272,d.d24&psig=AFQjCNHMeJEr8gYEHfVo4XBdJ-5m0qmFVA&ust=1460612422768868
http://www.google.com.ph/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiRiOTg_6DMAhUGhqYKHQ-nAGUQjRwIBw&url=http://www.viaggieturismocarinci.it/orari_naz.php&psig=AFQjCNH2FuVpne07X3KmTrDtwLsS6tGpzg&ust=1461371642853730
http://www.google.com.ph/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiRiOTg_6DMAhUGhqYKHQ-nAGUQjRwIBw&url=http://www.viaggieturismocarinci.it/orari_naz.php&psig=AFQjCNH2FuVpne07X3KmTrDtwLsS6tGpzg&ust=1461371642853730
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Unprecedented Growth alongside strong Internationalization

201520142013 2016

100% CAGR

+
+

Revenue development
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Best-in-Class Network and Scale Effects

1,000+

>100,000

Connections 

>40Mio

Happy
customers

700+

Destinations
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What‘s next?

Make the world green!

Dominate the bus market

&


