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… AND TAILORED TO YOUR NEED AS MONTHLY PACKAGES? 

Our Model – a Monthly Subscription 
WHAT IF ALL TRANSPORTATION WAS CONVERGED… 
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15 minutes package for 135 €/ month: 
•  15 minutes from call to pick up with no more than 15 

minutes delay compared to driving. 
•  No parking hassle 
	  

Business world package for 800 €/month: 
•  5 minutes pickup in all EU 
•  Black car status everywhere 
•  Working conditions  guaranteed 
 

Pay as you’re moved: 
•  Bike and segway service included 
•  20 cents per minute in vehicles with others in  
•  30 cents per minute for a nice car 
•  50 cents per minute for a personal driver 
•  Only vehicles that use renewable energy 
 

Cup of tea guarantee 
•  All your rides combined 
•  Morning tea included 
•  Tinder extension for a great weekend 
•  Movember special rides 
	  

Mobility as a Service is the Netflix of transportation 

Family package for 1 200 €/month: 
•  Enough space and child seats guaranteed 
•  Always  traceable and safe trips for kids 
•  Includes one long family trip every month 
•  Home delivery included 
	  



4 



Transportation is being hit by a  
DIGITAL TSUNAMI  
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”Volkswagen Group is 
getting into the ride-hail 
game with a $300 million 
investment in Uber 
competitor Gett.”  
 
24.5.2016 Recode 

“Apple invests $1 billion 
in Chinese ride-hailing 
service Didi Chuxing.”  
 
13.5.2016 Reuters 

	  

“Lyft raises $530 million 
in funding to battle Uber 
in the U.S.” 
 
12.3.2015 Mashable 
	  
	  
	  

”At $68 Billion Valuation, 
Uber Will Be Bigger Than 
GM, Ford, And Honda” 
 
4.12.2015 Forbes 

 

”NuTonomy raises $16M 
to make self-driving taxis 
a reality by 2018.”  
 
24.5.2016 Techcrunch 

“Chinese taxi app 
Travice gains $600 
million investment from 
Softbank, Alibaba “ 
 
14.1.2015 Reuters 
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Finland  
 

ARPU  
(Average Revenue Per User) 

  
in Transport  

~300 € / month 
 

Telecom  
~30 € / month 

	  

Global	  Market	  	  
	  

10	  000	  000	  000	  000	  €	  	  
market	  reshaped	  

	  

	  
Private	  car	  	  
usage	  <	  4	  %	  

	  
240	  €	  /	  month	  

Servicizing	  

Sharing	  
economy	  

New	  
means	  of	  
transport	  Decline	  	  

of	  car	  
ownership	  

Internet	  of	  
vehicles	  

Self	  
driving	  
vehicles	  

Apps	  for	  
traffic	  

Expensive	  
traffic	  
space	  

MaaS	  



Mindsets are Changing 
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From Silos to a True Solution 
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TransportaFon	  
providers	  

Mobility	  as	  	  
a	  Service	  (aggregators)	  

Winner	  	  
takes	  all	  

?	  

Three ways for markets to evolve 
Public	  	  

transportaBon	  
Takes	  it	  all	  

Roaming	  	  
ecosystem	  
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What is MaaS? 
Mobility as a Service 



Better than Owning a Car 
VARIETY OF OPERATORS AND TRANSPORT 
PROVIDERS, IN ONE PLATFORM, ONE SINGLE 
SOLUTION (APP) 
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Much More than a Trip 
Planner 
DOOR-TO-DOOR JOURNEYS, ALL YOUR 
TRIPS, FROM A TO B TO Z – WITH AN 
ENJOYABLE EXPERIENCE 



Monthly Subscription for  
All Transportation 
PAYMENT AND TICKETING HANDLED IN 
THE BACKGROUND, ALL YOUR TICKETS 
IN ON PLACE 



           
Everything’s Set  

at a Press of a Button 

 
 
 

 
 
 
 
 
 

SIMPLE AND EASY CUSTOMER EXPERIENCE  
AT THE CORE 
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From Ownership to Experience  
WHY OWN AND DRIVE AN OLD CAR – WHEN YOU 
COULD USE A BRAND NEW ONE, WHENEVER YOU 
NEED?  



We want to: 

•  Give you back 90 minutes to your day 

•  Offer you true freedom of mobility 

•  Take away the pain of ‘how do I get there’ 

•  Make sure you’re not a polluter 
 

Introducing the 
world’s first mobility 
operator – Whim 
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First phase 2016 
 

The intended test area for the MVP 
includes four key transport areas 
Helsinki, Turku, Tampere and Tallinn: 
 
•  HHT Growth Corridor 
•  Helsinki Region 

(HSL Traffic area) 
•  Turku and Turku region traffic 

area (9 municipalities) 
•  Tampere 
•  Tallinn 

Looking for 2 other 
international areas. 

Launching in 2016 – First markets 
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Call for 
Partners 
12/2014 

Business plan with 
24 organizations 

Q1-Q2 / 2015 

Seed round  
for MVP 

Q3-Q4 / 2015 

Three areas  
open - MVP 

2016 

Pre-A Investment 
Q3-Q4 / 2016 

A-Round 
Investment 

Q1-Q2 / 2017 

Commercial Launch - 
Full product,  

5-10 areas 
2017 

Global availability 
2018 - 2020 

Roadmap 2015-2020 
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MaaS	  Readiness	  Index	  



What	  factors	  are	  of	  relevance?	  

MaaS	  Readiness	  
Index	  

Customer	  
demand	  

Transport	  service	  
availability	  

Government	  and	  
regulatory	  
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Exploring	  the	  index	  

MaaS	  Readiness	  
Index	  

Customer	  
demand	  

Transport	  service	  
availability	  

AcFve	  transport	  

Public	  transport	  

Personal	  
transport	  

Car	  access	  

Intercity	  
transport	  

Government	  and	  
regulatory	  
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Exploring	  the	  index	  

Transport	  service	  
availability	  

AcFve	  transport	  

Public	  transport	  

Scheduled	  public	  
transport	  

Demand	  
responsive	  public	  

transport	  Personal	  
transport	  

Car	  access	  

Intercity	  
transport	  
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Exploring	  the	  index	  

Public	  transport	  
Scheduled	  

public	  transport	  

Mode	  share	  and	  
coverage	  

Open	  API	  

Mobile	  FckeFng	  
and	  commercial	  

agreement	  

Demand	  
responsive	  public	  

transport	  
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Open	  APIs	  for	  the	  ecosystem	  

www.maas-‐api.org	  	   28 

Client	  API	  

Service	  
APIs	  

AnalyFcs	  
API	  

WebHook	  
API	  

Partner	  
API	   MaaS	  	  

Transport	  AI	  
Engine	  



To have MaaS In Short 

•  All we need is API’s 
to existing 

transportation. 

•  Speeding MaaS is 
done best with 

market incentives. 
 

29	  



See 
Whim Live 

In 2016 
SAMPO HIETANEN 
www.whimapp.com 

CeO, founder, MaaS Global Ltd 
sampo.hietanen@maas.global 

+358 40 565 7688 
 


